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Why?

The very best organizations know their competition inside and out.

They use this information to spot opportunities and make critical decisions about 

what direction to take their business.

Knowing our competition gives us an opportunity to create a competitive 

advantage.

Business decisions should be driven by concrete data analysis, not intuition or gut 

feeling.



When?

Always.

• Well established in the industry but looking for new opportunities

• Starting a new business and wondering about market conditions

• Considering a marketing campaign

• Approaching new segments

• Willing to verify if there are no gaps in the processes

• Need to prioritize improvement efforts

In all these cases we wish to be better than competition.
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• Credit Bureau Benchmarking Report – accurate, complete, affordable

• Mystery shopping – very helpful but uncomplete

• Market surveys – expensive and / or inaccurate

• Official statistics from regulators – valuable but often generous and high level

How?



What is our market share?
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Are we the customer’s choice number one?



85% of customers choose Bank A
as a first priority lender
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What are the current market conditions?





Dear Subscriber!

We are pleased to share with you our 

important milestone.

In 3rd quarter of  2015 we achieved a 

number of  17 mln individuals in our 

database. This brings us one step closer to 

our goal of  supporting you while taking a 

right credit decision.
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Solution flow
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Recommended Pricing Structure

Different level of details

Different length of subscription 

On demand Monthly Quarterly

General Content

General market trends $$$ $$ $

Credit Bureau statistics $$$ $$ $

Subscriber’ Specific Content

Subscriber’s Performance Snapshot $$$ $$ $

Subscriber’s Trend Analysis $$$ $$ $

Subscriber’s Specific – Additional Statistics

Portfolio – Loan Amount $$$ $$ $

Portfolio – Loan Term $$$ $$ $

Portfolio - Days Past Due $$$ $$ $

Portfolio - Loan Age $$$ $$ $

Customer’s Gender - Age $$$ $$ $

Customer’s Risk Grades $$$ $$ $



Conclusions

Credit Bureau is not a black list, and it is not only a tool to manage credit risks.

Credit Bureau is a long term Strategic Business Partner, the one and only source 

of valuable data covering main business aspects of every financial institution.




